* X % N\ \
- * * NN
% * ——
o s —_——
* 4k —
European
Commission

Is it for you?
Target, offer, results, hints & tips
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Clear ambition to grow at EU/global level

 Knowledge of the market and of competitors
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Convincing commercialization plan
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Themes for 2014-2015
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 Low carbon'energy systems

Number of projects varies according to the theme, Falir

ICT innovation, 90 phase 1 and 26 phase 2
Biotech, 8 phase 1 and 2 phase 2

®» Check EASME website for number of project planned per theme

http://ec.europa.eu/easme/sme


http://ec.europa.eu/easme/sme

What do we offer?
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SEAMLESS BUSINESS INNOVATION SUPPORT FROM IDEA TO MARKET...

PHASE Il
Risk Finance (Private/Public)

PHASE I
Grant of € 0.5 Million to € 2.5 Million (70% of

funding)* + coaching support

PHASE 1
Grant of € 50,000 (lump sum) + coaching support

Concept & Demonstration Commercialisation
Feasibi llty Market Rep[|cat|0n Elarket—Matu rity to Market
aunch
Assessment R&:D
Idea to Concept Concept to Market-Maturity
Idea > Business Plan Elaborated Business Commercialisable Market Success
Plan Output

-..YOUR HIGHWAY TO DELIVER INNOVATION ON THE MARKET!

Apply at any time!

6 months 12-24 months
PROOF OF CONCEPT DEMONSTRATION OF COMMERCIAL POTENTIAL via GO-TO-MARKET
v Prove Technical and Commercial Viability + Prototyping v EU Quality Label (Promotion & Networking with
v Explore IP Regime + Testing Financiers/Clients)
v  Design Study v Piloting v Investment Readiness Training
v Develop Pilot Application +  Miniaturization v SME window in the EU Financial Facilities (debt &
v Risk Assessment v Scaling-up equity backed by EIB/EIF)

+ Application Development +  Link to Public Procurement Networks
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Cover éspects such as strategy, organisation, management,
financing, resource development
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®» Higher efficiency and effectiveness

®» Quicker to the market
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Why participate?

« Investment without equity E\\
f excellence!
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e Jobs created in Europe
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° Commermal potential
e Understanding of risks and opportunities







have achleved in 2014

What‘we‘
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= 5 cut-offs

= 8.181 proposals received
~25% of whole Horizon 2020

= 822 companies funded
= 258,5 M€ budget allocated




What we have
achieved in 2014

Total Phase 1

Total Phase 2

Proposals 6972 1209
Above threshold 874 (12,5%) 312 (26%)
Funded 592 (68%) 134 (43%)

Budget allocated

€ 29.600.000

€ 228.943.877
(1,71 M€ per project)

Single companies
rate for funded
proposals

92%

81%

for SMEs
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market, while 75% on the EU market

WHO ARE THE FIRST WINNING SMES?

Going beyond borders Established

—
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85%

have more than 3 years on the market
andfor more than 5 employees

50%

are already trading on the global

Executive
Agency
for SMEs

Innovation Champions
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of beneficiares were
already recognized by prizes
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Phase 1 SMEs in terms of staff and
vears of trading

MORE THAN

Staff in Funded SMEs

EMPLOYEES
11%

Years Trading of Funded SMEs

UNKNOWN
1%

670 10
EMPLOYEES
20%
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SME Instrument: Applications and funded projects (Ph1+Ph2)
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Who are the winning
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We create apps

Award-winning team of Polish developers and artists
who love to make unique app ideas a reality

Spend 2 minutes to estimate your project

will reply on the same business day (CET)
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Pt @ Forbes Bankierpl [SEAUE] onet.biznes



74 Pixelegend, Poland,

Visit interesting place, raise your device P h a S e 1 € 5 0 k
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Mobile Time Machine

The app knows where You are, what You're looking at and replaces it with the 3D view from the past.




Netherland, Phase 2, €1,8M

pand
biotechnology

Developed a new generation of orthopaedic materials: accelerating the uptake of
nanotechnologies for a faster and cost-effective bone tissue regeneration




Part of the SME European
Champions Leagye.

Horizon 2020 SME Instrument beneficiaries

Last update: 03/06/2015
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Lessons learnt
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e Not really new to the market (no "game changer")

e Commercialisation concept missing; TRL to low, no
iInnovation
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 are a starter company
e Try a 3 minute pitch

e If you work with a consultant choose a success
fee rather than a fixed price
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e Use the 0 pages - delete I'i'e hints in the template C
e Form matters, test your proposal, review the language,

¢ Do not wait the cut-off date
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M 14,00- 15,00
m13,00-13,99
m12,00-12,99

20% -
10% -
0% . .
Proposals with Phase  Proposals submitted
1 projects directly to Phase 2
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And if you fail..... | |

.....apply again! Results show that

resubmissions have double chances to |
succeed! g ot .




Resubmissions

o 3478 (25%) unique applicants resubmitted
at least once

» 584 got funded after resubmission (16%)

There is a clear learning factor and
applicants resubmitting have double
chances to get funding




Efforts are always rewarded
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Thank you very much
for your attention

@H2020SME

http://ec.europa.eu/easme/sme/

Showcases of companies supported by the
SME Instrument
http.//ec.europa.eu/easme/en/sme-
Instrument/showcase
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